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	[bookmark: _Hlk137130059]Objective
	Dates
	Strategy
	Success Criteria
	Responsibility 
	


Cost
	Monitoring \ Evaluation

	To continue to improve attendance so that it surpasses National averages.
	Ongoing
	To continue to implement the Middlefield Graduated Approach to Attendance.
	Attendance will surpass National averages.
	CE
	7 hours EWO per week
0.5 Attendance Officer
Rewards
	

	To develop and implement a new assessment structure for foundation subjects.

	Ongoing
	Research effective assessment strategies and tools.

Develop an assessment tracking system.

Implement assessment strategies and tools with staff.

Monitor and review.
	SLT monitoring cycles – lesson observations, book scrutinies and pupil interviews, staff voice.
	LB
JL
	
	

	To further develop the use of adaptive teaching.
	Ongoing
	Access support, resources on adaptive teaching through Train the Trainer.

Support teachers in better addressing their pupils' needs through adaptive teaching.
	Deepen expertise in adaptive teaching.

Children’s needs better met and improved progress.


	CE
EW
	£775 (Ambition Insititute)
	

	To enhance and improve the outdoor provision in EYFS.
	Ongoing
	Design and install new outdoor provision.
	Well-resourced and stimulating outdoor areas that provides opportunities for all areas of learning.
	NC
	£25000
	

	To develop a bespoke CPD model for staff.
	Ongoing
	Audit current staff CPD requirements.

Tailor a CPD programme relevant to staff needs.
	Improved staff CPD.

Improved level of staff expertise, skills and confidence.
	DP
CE
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