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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Middlefield Community Primary School

	Number of pupils in school 
	328 (Reception to Year 6)

	Proportion (%) of pupil premium eligible pupils
	69%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-2026

	Date this statement was published
	9th December 2025

	Date on which it will be reviewed
	31st March 2026

	Statement authorised by
	David Potter (HT)

	Pupil premium lead
	David Potter (HT)

	Governor / Trustee lead
	Roland Berndt (Chair of Govs)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£350,755

	Recovery premium funding allocation this academic year
	N/A 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Historic low levels of attendance and high levels of persistent absenteeism

	2
	Low levels of early development upon entry

	3
	Access to cultural capital and enrichment opportunities at home

	[bookmark: _Toc443397160]4
	High level of social and economic deprivation that significantly impacts upon pupils’ mental wellbeing, quality of life experiences and basic needs being met e.g. adequate food.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Continue to improve attendance and persistent absence for ALL pupil groups, including disadvantaged so that they are consistently in line with national averages- following the consistent success of matching local averages since 23-24.
	Termly data throughout 24-25 indicates improving trends for all pupil groups, including disadvantaged. These are at least in line national figures. Clear upward trajectory from past 3 years continues.

	More children leave Reception with overall GLD through improvements in Prime and Specific Areas. 
	GLD outcomes continue to improve- closing gaps to local and national figures.

	Provide a rich curriculum and opportunities for children to build cultural capital.
	There are timetabled and planned enrichment and cultural opportunities available to all children throughout the school year

	School’s pastoral provision ensures that children (and families) who encounter emotional difficulties will receive outstanding support. 
	‘Middlefield Pastoral Pyramid’ of provision continues to be effectively implemented


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £94,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Computing:
Engage a Computing Teacher through MGL for 2 x ½ days per week to upskill staff and improve the teaching of computing
	Enriching the curriculum (for example in computing) provides opportunities for children to acquire and refine new skills. The curriculum is not narrowed and provides breadth and opportunity.
‘Learners’ success in future engagement with computing will depend on how well introductory curricula prepare them in both the cognitive and affective dimensions of computational learning.’ Ofsted
	3
Improved outcomes and high-quality teaching.
Ongoing staff CPD

	Successfully implement KAPOW Humanities and Science Curriculum 
	Children are entitled to and benefit from a curriculum that has scope, rigour, coherence and sequencing. This curriculum provides substantive and disciplinary content.
EEF blog post: "Anchoring Curriculum Knowledge Using Metacognitive Strategies." -2 “Schema Building, Spacing Content and Organising key concepts with repetition in mind”

	3
All children empowered through mastery of subject specific vocabulary and disciplinary knowledge.
Ongoing Staff CPD

	Leadership development to further build leadership capacity. 2xNPQLT
	Effective leadership results in continuous school improvement.
EEF ‘The organisational characteristics, such as leadership, culture, climate, and structure, are critical in influencing teacher retention.’
	Retention of key staff.
Improved leadership

	Realignment of leadership responsibilities to improve capacity and aide retention 
	Effective leadership results in continuous school improvement.
EEF ‘The organisational characteristics, such as leadership, culture, climate, and structure, are critical in influencing teacher retention.’
	Retention of key staff.
Improved leadership

	Remodelling of EYFS team: 
CPD for all support staff ensures that all have HLTA status
Closure of PM Nursery makes Nursery teacher available every afternoon in Reception for targeted interventions, group work, smaller class sizes or releasing other Reception staff for CPD
	EEF ‘4. Investing in professional development for teaching assistants to deliver structured interventions can be a cost-effective approach to improving learner outcomes due to the large difference in efficacy between different deployments of teaching assistants.’
EEF ‘2. There is some evidence for additional benefits of smaller class sizes with younger children, so smaller class sizes may be a more effective approach during the early stages of primary school.’
	2 
More children in Reception achieve the Early Learning goals within Prime and Specific areas. 
Demonstrate clear progress from Baseline Assessment to EYFSP



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £100,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Year 6- Deployment of HLTA in Year 6 to supplement delivery of English and Maths lessons to ‘classes’ of 8 children- lowering teaching ratios to 1:15 overall and providing targeted afternoon booster sessions in spelling and maths. 
	EEF- ‘Reducing class size has a small positive impact of +2 month, on average. The majority of studies examine reductions of 10 pupils. Small reductions in class size (for example, from 30 to 25 pupils) are unlikely to be cost-effective relative to other strategies.
There is some evidence for additional benefits of smaller class sizes with younger children, so smaller class sizes may be a more effective approach during the early stages of primary school. 
 Smaller classes only impact upon learning if the reduced numbers allow teachers to teach differently – for example, having higher quality interactions with pupils or minimising disruption.
The gains from smaller class sizes are likely to come from the increased flexibility for organising learners and the quality and quantity of feedback the pupils receive 
As an alternative to reducing class sizes, it may be possible to change the deployment of staff (both teachers and teaching assistants) so that teachers can work more intensively with smaller groups.’

	2
Intended outcome for All children in Y6 to achieve at least National average  progress scores in R, W, M

	SENCO to deliver SEND interventions for ½  day per week across school
	EEF ‘On average, one to one tuition is very effective at improving pupil outcomes. One to one tuition might be an effective strategy for providing targeted support for pupils that are identified as having low prior attainment or are struggling in particular areas.’
	High quality SEND support


	LSA to deliver personalised science and humanities curriculum for children working significantly below their peers
	‘Targeted small group and one-to-one interventions have the potential for the largest immediate impact on attainment.’ EEF
‘Well-evidenced teaching assistant interventions can be targeted at pupils that require additional support and can help previously low attaining pupils overcome barriers to learning and ‘catch-up’ with previously higher attaining pupils.’ EEF
	Children working significantly below their peers can access suitable curriculum and therefore make more rapid progress in their learning

	1:1 Reading support LSA to deliver 5 afternoons of 1:1 Reading support to the lowest 20% of readers in Y2 to 6 
	‘Evidence suggests that there is positive relationship between reading frequency, enjoyment and attainment; 
DfE research- Clark & Douglas 2011
‘Reading enjoyment has been reported as more important for children’s educational success than their family’s socio-economic status’ OECD 2002
	3




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 157,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	All children to attend 1 educational trip per term. 
	EEF- ‘At the EEF, we think enriching education has intrinsic benefits (sometimes referred to as ​“arts for arts’ sake”). We think all children, including those from disadvantaged backgrounds, deserve a well-rounded, culturally rich, education.
However, many go beyond this and argue that enrichment approaches can directly improve pupils’ attainment and it is this link that EEF is particularly interested in.’

	3/4
ALL children have enriching experiences through an entitlement to key opportunities to learn beyond the classroom- attending the theatre, seeing live animals, outdoor adventure, museums, galleries etc

	More children in Years 4 and 6 will have access to planned residentials at  PGL and Coniston Water Park
	EEF- ‘There is a wider evidence base indicating that outdoor adventure learning may have positive impacts on other outcomes such as self-efficacy, motivation and teamwork. Outdoor adventure learning may play an important part of the wider school experience, regardless of any impact on academic outcomes.’
	3/4
ALL children in Y4 and 6 to have the opportunity to attend a residential in 2025-2026

	Children have the opportunity to learn how to play a range of musical instruments, to practice the art of performance, including singing and to develop a love of music. Provide wider opportunities for children to enjoy and develop musical skills. Funding for  after-school music clubs on offer to children from Y2 to Y6. Guitar Club Use Resonate Music Hub to provide this service. Year 4 to have guitar lessons for 1 hour per week for the whole school year. 
	EEF- ‘1.Arts participation approaches can have a positive impact on academic outcomes in other areas of the curriculum.
2. The research here summarises the impact of arts participation on academic outcomes. It is important to remember that arts engagement is valuable in and of itself and that the value of arts participation should be considered beyond maths or English outcomes.
Improved outcomes have been identified in English, mathematics and science. Benefits have been found in both primary and secondary schools.’

EEF- ‘Some arts activities have been linked with improvements in specific outcomes. For example, there is some evidence of the impact of drama on writing and potential link between music and spatial awareness.

Wider benefits such as more positive attitudes to learning and increased well-being have also consistently been reported.’

	3/4
Children have access to an enriched curriculum and wider opportunities to learn valuable skills.

	Funding for after-school Spanish clubs for children from Year 4-6. Children have the opportunity to refine skills taught through the curriculum in a fun, activity based afterschool club.
	Benefits of extra-curricular clubs include:
Improved academic performance;
Broadening horizons;
Higher self-esteem;
Social Skills.
	3/4
Children have access to an enriched curriculum and wider opportunities to learn valuable skills.

	School continues to offer exceptional pastoral care to all children through the employment of 2 learning mentors to assist targeted individuals and groups as well as whole school initiatives.
	Ofsted Research for EIF published January 2019:
Part 3. Personal Development- self-belief, resilience and character.

	4
School delivers the pastoral pyramid
layered support to the whole school

	Continue to offer a free breakfast club every morning with the support of Magic Breakfast.
	Research is clear in emphasising the importance and value of children having a nutritious breakfast in a positive environment. www.magicbreakfast.com  
	4
Approx 80 children per day attend breakfast club

	Subsidise school dinner prices for all children not in receipt of FSM
	As a PFI school, children not receiving FSM are drastically overcharged (£.3.24 per day) per day to Chartwells. This means that many of our low income families are severely penalised and children may not access meals without this help.
	4
Subsidy of 96p per child per day to ensure that all children have access to a hot meal 

	Provide fruit across the school every day to ensure children have healthy snacks.
Provide milk in EYFS and Y1
	Research is clear in emphasising the importance and value of children having nutritious snacks.
	4
All children benefit from healthy snacks that enable them to fully engage in their learning.

	Ensure that school delivers the ‘Middlefield Graduated Response to Attendance’ to ensure improved and sustained levels of attendance
	Ofsted Research for EIF published January 2019:
Research on attendance and attainment
‘There is a clear link between attendance and attainment’
	1
Attendance for all pupils is now in-line with national averages. PA’s are cut significantly.



Total budgeted cost: £350,000
Review: last year’s aims and outcomes
	Aim
	Outcome

	Increased attendance for all children
	Attendance 94.1%
PA 15.8%
 

	Improved outcomes in Phonics & KS2 SATS

	2025 KS2 RWM combined:
EXS+ 69% - above local and national averages
2025 KS2 RWM cobimed: 
GDS 14% -above local and national averages 
Disadvantaged pupils: 72%EXS+ compared to National disadvantaged 47%

Y1 Phonics
Remained above local and national averages at 80%.

	‘Middlefield Pastoral Pyramid’ of provision effectively implemented
	169 children (over 50% of school from R to Y6) received bespoke group or individual support from schools pastoral provision.  We also delivered the ROAR programme successfully to the whole school from N to Y6
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